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Job Banding - Details & Guidelines
Introduction:

EveryMundo’s Job Banding is a position classification system and framework that aligns
positions of similar levels of responsibility and impact into one of six job bands. It is a
fundamental part of EveryMundo’s structure and allows us to grow our teams with

maximum impact and efficiency.

At the job or role specific level, it allows us to achieve four things. Each one is key to our
organizational planning and impacts our ability to ensure rewarding and engaging careers

for all employees.

Job bands allow us to:
1. Group roles with comparable skills, responsibilities, and requirements
2. Level roles and job titles across a common framework

3. Provide clarity and transparency about scope, impact, complexity, and
experience needed across jobs

4. Navigate individual career paths vertically or horizontally through:
o Band to Band Promotions: movement to different job with higher band
o Within Band Growth: movement to a different job of the same band
o Role Enhancement: growth within the same job or role
The Job Bands in Practice

Everyone at EveryMundo has a designated band, 1, 2, 3, 4, 5, and 6 (6 is reserved for
EveryMundo’s Co-Presidents). In general, the higher the band, the more autonomy,
accountability, subject matter expertise and inter-departmental work required of the
individual. Bands codify role-appropriate expectations so each individual’s designated
band functions as a set of role guidelines.
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What does this look like in practice? The Global Banding Framework (see page 4) works

as the Company’s overarching structure to define and describe expectations at each
band. This framework is our baseline.

As illustrated in the framework, there are three tiers: Operational, Hybrid and Strategic.
The Operational Tier - Bands 1 and 2:

The Operational Tier comprises jobs that focus on execution and individual results. Roles
within these bands are developing their expertise, mastering skills within their functions
and require more ongoing support from Senior team members. Ascension within the
Operational Tier might imply increases in autonomy, decision-making, greater subject

matter expertise, or some level of managerial responsibility
Sample Operational / Band 1-2 Roles and Titles from various departments

e Band 1: Product Designer, |
e Band 1: Content Marketing Specialist
e Band 2: Customer Success Manager

e Band 2: Engineer Il, Product Development
The Hybrid Tier - Bands 3 and 4:

The Hybrid Tier comprises more senior jobs involving greater subject matter expertise
and/or managerial oversight. These employees may lead teams or act as individual
contributors. Bands 3 and 4 are often highly skilled and hold a high level of subject matter
expertise across their function or across the business generally. These jobs operate with
a higher level of autonomy and less oversight than Bands 1 and 2. Positions in these
bands are contributing to areas outside of their specific function; they lead projects and
participate in key business decisions.

Sample Hybrid Tier / Band 3-4 Roles and Titles

e Band 3: Senior Engineer
e Band 3: Head of Product Marketing
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e Band 4: Director, Product Activation Operations
e Band 4: Principal Engineer

The Strategic Tier - Bands 5 and 6:

These are EveryMundo’s most senior roles and they primarily function and center around
strategy and long term results. These roles operate with the highest level of autonomy
and judgment and lead the strategic planning activities of the company. Roles in these
bands have complete accountability for the short-term and long-term success of the

company including financial performance.
Sample Strategic Tier / Band 5-6 Roles and Titles

e Band 5: VP, Customer Success
e Band 5: Chief Financial Officer

e Band 6: Reserved for Co-Presidents

In addition to the Global Banding Description, every department maintains its own specific
banding description. This allows for variation due to the nature of the work we do—and the
skill requirements of those doing the work: our departments range from Front and Back-
End Engineering, to Product Delivery, to Sales and Marketing, among others. This
spectrum, of course, necessitates an array of responsibilities and skill sets. Given the
work and associated expertise requirements, a Front-End Senior Engineer Band 3
description varies significantly from that of a Band 3 Head of Marketing, for example. The
Senior Engineer might be an individual contributor with technical ownership and
accountability for an aspect of our software. The Band 3 Marketing Lead, on the other
hand, might have subject matter expertise across all pillars of the Marketing department

while acting as a people manager.

Our departmental banding descriptions account for these variations. Leads update them
on a regular basis to ensure that they serve as an accurate representation of current roles

and team member responsibilities.



The banding descriptions are also an important planning tool - they allow Leads to identify
the best ways to configure roles within their departments, while documenting possible

ascension paths for team members. We draw on job bands to determine appropriate
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compensation within a specific department.

EveryMundo Global Job Banding Framework
e
Tler Bands Piltars. Description
Goats and Results Ulsmately responsible for overall performance and operations of entire organizstion, mcluding
financial performance, growth, and operation excellence.
R Accountable for defining and communicating organization-wide sirategic decisions and planning
B les and Impact ) itiea. inchsding operational, financial, local, giobal, market, and product
‘With each new initistive or evolutionary developmeant in the Company, ensure a8 plan is in ackon
Processes and Prachces o develop business processes and practices to execute. Drive company towarnd pursast of best-
B in-class prachces and constant improwement in all curmrent processes and prachices.
R i 1 Hirin Responsible for human capdal scross the organization mciuding retention and attraction of top
8 talent to fhe organization.
Progect and dgefend a culture of grewth and development 1o ensure top-of-mindedness among all
Growih and Development subordinates and Mundos scross the company.
Responsible for the development of company goats in colisboration with peers and supervisors,
Strategic Goals snd Resls and supporting completion of department and team goals: introdice new initiatives for
consideration scross the company; define KPle to measwre financial performance of departments
and teams under herhis supervision and accountable for results.
Accountable for performance of all departments and teams under henhis supervision and
Responsibdities and Impact pnoritization of cross departmental initstives relevant io her'his responsibility
Gapde subordinates in thesr efforts to define business processes and prachces for 8l depariments
5 Processes and Practices and teams under herhis supenision. and approve changes 10 existing processss and practices.
Identify needs for new processes and practices when nol present and need is evident.
Prosctve pariicipates in the sirategec resource planneng process wiihin their scope.
Represents the company in external recruiting and sowrcing activities.
Resources and Hiring ‘Waorks with external pariners and organizations to increase employer brand awareness
Assigned Hinng Manager in the absence of bands 3 or 4.
Identsfy growth and develop needs withan the business and lead effort to allocate resources 1o
Growth and Development ensure execution: owversight of growth and developmeant activities as administered by
subordinates within deparments and team under herhis supervision
Tiar Bands Pillars Description
Goals and Results Participate in the developmant of company-wide goals outssde of their direct departmeant,
function. or region.
Acocountable for departmental, functional. or regional decisions made with autonomy o dnve
= straiegic, konger term: plans.
o les and Impact | o gorces the organization, keading projects in and outside of direct departmentfunconiregion
Orversee an assigned budget or business PAL as applicahle
4 Responsible for identfying and implementing busmness processes and practices inssde and
P Eollenh outsite of department. direct function. or region
R it Hirin Cregtes proactive opportundies for engaging with prospects and build depanmental pipeine.
g Maintsans sctive network of prospects and laverages business and orpganizational reistionships.
Contributes o Mundo development initiatives and strategies beyond own
Growth and Development tHunction/region
Hybrid " i i
Siral Crparational Accountabie for defining departmentad, functional. or regional goats
Goals and Results Responsible for the departmentsad, &l or funchonsd performance.
P e pe
‘Work with direct and indirect ieams 1o achieve results.
Strategsc decision meking is developed autonomodsly but subject I0 SUpervisor sppaoval_
Particspates in managing people {direct or indirectly), Le. Muendo Bill of Rights
tesponsiniies and Impact | e e ed 10 contribute across different departments as relevant 1o department goais and cross-
3 deparimental dependencies
Responsible for identifyang & mplementing deparimentsl, regsonal or funchional business
= SesaEE processes and prectices, and methads for oversight of compliance
Identifying resources needs for depantment.
Resources and Hiring Assigned Hiring Manager for subordinates within department
Contribasdes to culture add [/ selections interviews for peers outside their department.
o Responsible for the growth, devesopment, and achievements of Mundos for whom they
Gl mhopment administer tha applicable rights in the Bill of Rights
_—
Tier Bands Pillars. Description
Goals and Results Accountable for schieving efements of departmentad, functional, and regional goals
Autonomy to execute and poontize day-to-day tasks, with oversight of subordinate day-to-day
Responsindities and Impact |- scabin
Contributes to definition of business processes and prachices; oversight of subordnates”
2 |Emcesmeeiond Ereiven compiiance where applicabie
Resources and Hiring May participate in cultural add | selecton interviews (not requirement}
= the training of mew hires or intermal teams with £ matier expertise and onboardin,
Oparstional Growth and Deveiopment Suppart ; 9 e pe 9
Goals and Results Achieve resufts through individual accountability and pedormance
Responsibdties and Impact Are mainty iask-orented with day-io-day impact
1 Processes and Practices Sauspport through adherence to established processes and practices
Resources and Hiring May participate in cultural add / selection interviews (not requiremsant}
Achiewve leaming through indivicuesl efforts
Growth and Development Achieve dewelopment mainly throwsgh direct manager and feedback




